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Foreword
Following the social unrest that spread across many UK towns and cities last August,
local and national Government have sought the views of local people to find a way
forward. There has been a focus on Tottenham for two main reasons: the riots started
in the constituency; and in 1985 similar events erupted at Broadwater Farm, also in
Tottenham.
As the umbrella body for Haringey’s voluntary and community sector (VCS) we know
that the sector has a lead role to play in helping in the recovery and re‐building of local
communities.
We consulted Haringey’s VCS to gauge: a) how the riots had impacted upon their
organisation and their beneficiaries; and b) what immediate actions they wanted
HAVCO to take. We received a good response from the sector, which overwhelmingly
supported the idea of an event, enabling organisations to come together to discuss
Tottenham’s future. We also visited VCS organisations located on/near Tottenham High
Road. The feedback and comments following these activities indentified ‘regeneration’
as a vital element in cementing communities, re‐building confidence and providing a
better future for young people and the diverse communities in the area.
Haringey Council set up a Tottenham Regeneration Team led by Anne Lippitt, which is
responsible for introducing a Regeneration Strategy for the area. Businesses such as
2XL (recruitment firm), the local post office and Job Centre Plus have been relocated
within the area. There is a commitment from Carpet Right and Aldi to return to
Tottenham. £1.5 million has been made available for grants and financial support to
local businesses and a further £1million has been raised from the national High Street
Fund. The Council also set up The Tottenham Fund which yielded £50,000 from
individual donors. A £41million Regeneration Fund, with contributions from the
Mayor’s office, the Department for Communities and Local Government (DCLG), and
Haringey Council will help to drive forward plans to transform the area. The idea is to
restore ‘Tottenham High Road to its former glory’. This includes: increasing job
opportunities, housing and open spaces via the Spurs development; making Tottenham
Green the local cultural quarter for arts and entertainment; and implementing further
improvements in Tottenham Hale.
These plans require support from the ground. Thus in December we hosted a
regeneration event to foster engagement between the sector and local leaders, where
the sector’s regeneration priorities could help influence local regeneration planning.
We were delighted that Toby Blume, from Urban Forum, a national charity that leads on
policy issues, agreed to facilitate the event.
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Thirty participants attended our event and the clear message from the workshops is
that whilst changing the built environment is important, effective regeneration cuts
across health, housing, community safety, education, and employment. This involves
key stakeholders investing in empowering communities.
The following recommendations are examples of this theme:
 Encourage community growing schemes – allotments, city farms and
community gardens – which can have multiple benefits such as food
production, cohesion, wellbeing and civic pride.
 Mentoring, coaching and other programmes to provide positive role
models and support for young people are empowering, make use of
available human assets in the community and can result in considerable
future savings for the state.
 Involve young people in the ‘I Love Tottenham’ campaign – taking it to
schools and colleges.
 There is considerable scope for the VCS to lead on the development of
neighbourhood plans, with the support of the Council. This would
establish neighbourhood governance and priorities and has the
potential to leverage additional inward investment into communities
from the Community Infrastructure Levy and New Homes Bonus.
 The perception that officers (both Police and other public sector
agencies) lack the skills and expertise to effectively engage local people
(particularly young people) could be addressed with training and
mediation work that the VCS is well placed to provide
Implementing these recommendations requires engagement with local people at the
early stages of planning/strategy and there will need to be some evidence of local
people having control. Key stakeholders may want to revisit how they engaged with the
community 26 years ago to ensure that this time working with local people is more
effective.
Our next steps include forwarding the report to local key stakeholders, as well as pan‐
London bodies and central Government. We will also endeavour to raise the report’s
recommendations, where appropriate, via our liaison with local statutory agencies.
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Acknowledgement of the individuals who helped make this event (and the report) a
success appears on the following page. HAVCO is also indebted to its members and the
wider VCS in Haringey, who through challenging and difficult times, have shown real
courage and optimism to cement and re‐build Tottenham’s communities. If this outlook
it captured, enhanced and supported, the regeneration plans may have a positive and
lasting impact.

Naeem Sheikh, HAVCO’s CEO
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Summary
In efforts to regenerate Tottenham, Haringey faces many challenges, but the voluntary
and community sector has much value to add in terms of expertise, local knowledge
and ways of thinking creatively about maximising the use of diminished resources.
HAVCO’s event on 13 December 2011 brought forward many of the themes and
recommendations that frontline, grassroots organisations believe the Council needs to
consider in developing its plans for the area’s regeneration. In particular, these
recommendations focussed on improving public spaces, particularly the High Road and
open space; cultivating a positive image of Tottenham; supporting a strong and resilient
not‐for‐profit sector that can continue to deliver services, encourage social enterprise
and improve community cohesion; and investing in children, education and families.
The local voluntary and community sector shares the Council’s ambition to rejuvenate
Tottenham in the wake of the riots and this report is intended to support the
development of plans that deliver tangible improved outcomes that reflect local needs
and ambitions for the area.

Context
About Tottenham
Tottenham is proclaimed to be the most ethnically diverse area in Britain and possibly in
all of Western Europe, but it is also among the most deprived. The unemployment rate
in Tottenham as of March 2011 was 10%, which is well above the national average of
7.6%, and the highest level of unemployment in London. Additionally, the percentage of
those in social housing is at 60%, with overcrowding being a problem for over 25% of all
households. Low levels of educational achievement and poor health are also chronic
problems for the area.
However, there are also considerable positive aspects to community life in Tottenham
which provide the foundation for developing effective regeneration plans to overcome
these challenges. Tottenham has excellent transport links both to central London and to
Stratford for the Olympics, along with a historic High Road and hundreds of acres of
open space. There is also considerable pride in the area, as evidenced by the success of
the I Love Tottenham campaign since the riots. There is a strong not‐for‐profit sector
and a thriving SME sector in the area. Regeneration efforts will need to build on these
strengths in order to recover from the disturbances and long‐standing and complex
causes of deprivation in the area.
Haringey Council has announced regeneration plans which will aim to make Tottenham
‘a place where people want to live, work and stay’ through:
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Safe, secure, confident communities
Thriving businesses and more jobs
High quality housing
Excellent public space and transport
More investment in the area

The Council’s regeneration plans focus on four strategic priority areas (Figure 1) that it
intends to target: Northumberland Park as a mixed used leisure destination; Tottenham
High Road; the Green for culture and open space; and the Hale to become a new urban
centre. The Council has stated its commitment to involve local residents and
communities in the planning of this process, holding events and consultations.
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Figure 1 Haringey Council Regeneration priority areas

Political thinking
The current Coalition Government has strongly expressed the intention to decentralise
power from the central to local level and from local authorities to local people. This
policy aim has been expressed in the idea of the ‘Big Society’ and decentralisation, and
manifested in policy through the Localism Act, which became law on 16 November
2011. With aims of decentralising power to the most local level possible, Government
hopes that local communities and society will be stronger and better equipped to deal
with challenges such as unemployment, crime, economic development, health and
other local issues without being ‘overburdened’ by top‐down directives and prescriptive
control.
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Big Society was a flagship policy idea of the Conservative Party manifesto prior to the
May 2010 election, and formed a major part of the coalition agreement with the Liberal
Democrats. According to the Conservative Party’s pre‐election policy paper, “the Big
Society is a society with much higher levels of personal, professional, civic and corporate
responsibility; a society where people come together to solve problems and improve life
for themselves and their communities; a society where the leading force for progress is
social responsibility, not state control.”1
In order to achieve these goals, Government has committed to developing policies
under the ideas of localism and decentralisation, namely the measures included in the
Localism Act. Community rights and neighbourhood planning introduce specific powers
aimed to help voluntary and community groups take over public services and purchase
assets of community value, as well as shape development of their local area. The
coalition government has articulated the belief that local people should have more say
and ownership over public services and assets in order to better utilise stretched
resources in difficult economic times. These moves also come in conjunction with
efforts to cut red tape and make government data more freely available, in order to
facilitate the empowerment of local communities.
Reports such as the Portas Review on the Future of the High Street2 have also outlined
recommendations to produce the necessary conditions to revitalise local high streets.
Tasked by the Government with investigating the performance of Britain’s high streets,
Mary Portas suggests relaxed regulations of local licensing and more innovative ways of
utilising empty high street shop fronts. The report also advocates the empowerment of
Business Improvement Districts to take on more responsibilities and for the creation of
‘Town Teams’ to manage the operations of high streets and make them as accessible
and attractive as possible.
Haringey Voluntary Sector Strategy
Haringey Council has articulated its commitment to working with and supporting the
voluntary and community sector and is well placed to build on this in response to
government’s decentralising agenda. The Voluntary Sector Strategy for 2011‐2016 sets
out how the Council intends to work with the sector to deliver common goals of
improved local outcomes for the community. The Strategy recognises the difficulties
that the VCS are going to face in the future as a result of financial restraints and changes
in the delivery of public services. Recognising this, the Council has also produced a
revised commissioning and funding framework dealing with how they will work with the
voluntary sector in future, focussing on the principles of: transparency, efficiency,
personalisation, and partnership.

1
2

Building a Big Society, Conservative Party policy paper (2010)
The Portas Review on the Future of the High Street, Department for Innovation, Business and Skills (2011)
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The commitment to this strategy and the principles underlying it mean that the way the
Council utilises the expertise of the VCS and involves local people in decision‐making
may change. Traditionally, involvement and consultation exercises have tended to be
relatively top‐down or institutionalised, but new national governmental priorities and
opportunities this creates, as well as the way that Haringey itself is approaching work
with the VCS, may mean a change in the way these processes take place. However,
despite the shift in focus towards voluntary groups as service providers first and
foremost, the engagement of the VCS in issues such as regeneration planning continues
to be important.

Purpose of this report
Riots across England in August shook the country, but nowhere more so than in
Tottenham where the disturbances began. Over 100 properties and households in the
area were directly affected by the riots and 130 people were arrested – half of whom
lived in Haringey. Considerable clean‐up efforts took place from local residents and
community groups and numerous public meetings have been held to discuss and
analyse what happened and why.
Several months later, the rebuilding and regeneration of the area has become a key
priority for the Council, the VCS and the community. This includes not just rebuilding
the damaged physical environment, but also addressing the causes of
disenfranchisement and anger that fuelled the riots in the first place. Negative media
portrayal and public perceptions of Tottenham have added to the challenge of
regenerating the area. And inevitably the confidence of the local community and
businesses has been shaken – though there are already signs that the community’s
resilience is bouncing back from this. Haringey Council is attempting to address this by
creating a Community Panel for Haringey which has consulted local residents about
regeneration projects3.
The Haringey Council Voluntary Sector Strategy4 identifies the important role that the
VCS plays in providing services and contributing towards community cohesion, and the
sector’s local grassroots knowledge, expertise and reach is crucial in helping to
overcome issues such as the August disturbances. To support the Council’s efforts and
to ensure that a voluntary and community sector perspective fed in to shaping local
priorities and services, HAVCO convened an opportunity for local groups to contribute
to the regeneration consultation.
On 13 December 2011 an event was held by HAVCO, “The Regeneration of Tottenham”
to discuss these issues and collect ideas from voluntary sector representatives about
how to move forward. The event also provided an opportunity for HAVCO members to
3
4

http://www.haringey.gov.uk/index/housing_and_planning/rebuildingtottenham/haveyoursay‐tottenham.htm
Haringey Council Voluntary Sector Strategy 2011‐2016
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have a conversation with decision‐makers and utilise the sector’s expertise to provide
recommendations to the Council’s Tottenham Regeneration Team.
Twenty seven voluntary and community sector delegates attended the event5. The
speakers at the event were as follows:
 David Lammy, MP for Tottenham
 Gloria Saffrey‐Powell, Director of CARIS Haringey and Chair of HAVCO
 Anne Lippitt, Project Director, Tottenham Regeneration Programme, Haringey
Council
 Toby Blume, Chief Executive of Urban Forum
Through these speeches and a number of workshops, the event aimed to gain views and
suggestions on the headline issues that the Council has identified for rebuilding
Tottenham. In her speech Anne Lippitt invited HAVCO and the local VCS to contribute to
the development of the Council’s regeneration plans for Tottenham.
HAVCO hopes to present evidence of voices and opinions from the voluntary sector to
Haringey Council ahead of the Council’s plans for the regeneration of Tottenham. This
report summarises both the views expressed by VCS representatives at the
Regeneration of Tottenham event and broader recommendations based on the
experience and expertise of the voluntary and community sector. This includes drawing
on work previously undertaken by HAVCO on Mapping the Third Sector in Haringey6 and
the action plan which was developed subsequently.7
Gathering ideas and opinions
A series of workshops were conducted at the event to explore the key themes relating
to the regeneration of Tottenham:






Children and families
Crime and safety
Economic development
Health and wellbeing
Housing and the environment

During the first set of workshop sessions, emerging themes and issues arising from the
discussions were captured to provide the basis for further exploration in a second round
of workshops. These were:

5

See delegate list in Appendix 2
Mapping Haringey’s Third Sector, HAVCO (Jan 2010)
7
Building a thriving third sector in Haringey: additional recommendations and action plan, HAVCO (May 2010)
6
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Empowering families
Entrepreneurship
Influencing commissioners
Managing the media
Social enterprise and employment

Within each workshop participants were asked to consider how the theme could
contribute to the Council’s plans for economic and social regeneration of Tottenham.

Themes and issues arising from the workshops
The workshop sessions covered a wide range of topics and generated a diverse array of
ideas as well as identifying opportunities and challenges in regenerating Tottenham.
The major themes that came out of each session are set out below.
We then analysed this to identify common themes and issues that reflect the views of
the VCS to produce a series of practical recommendations to inform the Council’s
regeneration plan.
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Children and families

Supporting families:
 Good facilities are needed along with available parking and/or people to take
children to after‐school programmes
 Individual support is needed: mentoring/coaching (“older brother”), confidence
building in children to help them support themselves
 Need a strong and pro‐active VCS, which acts as an advocate. The VCS should
continue to be funded and/or commissioned by the council to provide services as
they are closest to the community
 Workshops for parents could be used to help them understand how they can
help their children
 Issue of accessibility of services – for example, Saturday ESOL classes for women
are under threat
Education:
 Start with the basics: rules; life cultures; discipline; love. Gangs can become like
extended families because of a lack of love at home
 Black boys disproportionately fall out of education; perhaps there is a need to
address an identity crisis for black youth and focus on more BME history in
schools
 The reasons why children end up being excluded from school need to be
addressed. Many are disillusioned by lack of jobs
 Schools should be opened on weekends
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Children & Young people:
 Need for both better outreach activities and more youth centres as well as
signposting to existing provision
 Focus on identifying talents of individuals and working with them when they are
young

HAVCO Report: Regeneration of Tottenham

Crime and safety

Policing:
 Concern about the overuse of stop and search powers as well as dispersal orders
for young people, particularly young men
 Concern that police do not have the skills and capabilities needed to work with
diverse communities and young people, as well as a lack of accountability and
transparency
 Tensions have been exacerbated by the community’s recent experience and
perceptions of policing
Race relations:
 There is a feeling that race relations are deteriorating in the area
 Concerns about racially motivated conflicts and gang culture
Listening to young people:
 Lack of discussion with young people themselves, and lack of follow through and
action when young peoples’ views have actually been asked for or expressed
 New ideas needed about how groups working with marginalised young people
engage them in discussion
 The solution is not heavy‐handed policing methods but rather constructively
working directly with young people and implementing their ideas
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Positive activities for young people:
 More sports facilities are needed for young people and the price of using them
needs to be addressed (£3.50 a session is too much for most young people)
 A cost/benefit analysis could be conducted to see whether charging young
people for activities at all is worthwhile, given the benefits of encouraging
positive activities
 Suggestion that Tottenham Hotspur get more involved with young people
Mapping existing projects and channelling money to services that are effective
 Many groups and small projects already exist to deter young people from gangs
and crime
 HAVCO could undertake a mapping project to direct regeneration money to
projects that are already successful and gaps could be identified where new
projects could be set up (which would also help avoid overlap and duplication)
 Huge cuts have been made to statutory youth services, but it was believed that
the service has not always been as successful as it could be even when fully
staffed
 Funding could be better spent on existing community‐ based initiatives that are
working well rather than establishing new initiatives that are unproven and likely
to be more expensive
The education gap for BME groups
 Young people falling out of education is a contributing factor to crime,
disproportionately affecting black boys; the identity crisis of black youth needs to
be addressed
Involvement in the regeneration process
 Local involvement in regeneration needs to be ongoing and long‐term in order to
ensure that local people have real power and can influence decisions
 Regular organised meetings could be useful
 HAVCO needs to empower people to have their say in regeneration
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Economic development

Economic Development ought to be interpreted in a wide ranging way to include; jobs,
social enterprises, entrepreneurship, education, decent housing, investment, things that
can be “exported”, goodwill, investment and generating wealth.
What does Tottenham have?
 Diverse community
 Social capital
 Micro/ community finance support
 A lot of “self help” instinct
What would make Tottenham attractive?
 Diversity (220 community languages) – this could be a solution
 Citizens represent themselves better – report positives and promoting a positive
image of Tottenham (“Empowerment change through collaboration” event)
 Better communication with the police and local authority
 Better publicity of events and better use of social media
 Higher quality housing
 Bigger business to attract employment
Challenges
 Many people are just surviving
 Childcare – many work as a mutual favour
 Displacement of people who currently live here is an issue as Tottenham is not
seen as an attractive place to live
 The “ratcheting” down of the UK in the economic world order
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 The area needs medium and large businesses –but there are many small
businesses
Regenerating Tottenham
 Link to other parts of London
 Reduce parking problems
 Improve the mix of businesses
 Planning should have a policy to dictate the market mix
 Support entrepreneurs – give them appropriate and suitable space
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Health and wellbeing

 The St Ann’s site could be redeveloped as a wellbeing centre so that the VCS can
have space to run activities: generate jobs, create green spaces to promote
wellbeing. (Lobby to transfer some assets/ land to user groups).
 Need to make sure there is adequate mental health provision in Haringey (many
services have moved to other boroughs and the police don’t have anywhere in
borough in refer people to)
 A cleaner High Road (nicer looking with green spaces and trees) would be
beneficial – incentives for residents to keep up their gardens, promote gardening
in the area and more cycle schemes
 Ensure that NHS doctors/ dentists in the area receive as much per patient as
those located in the West of the Borough
 More health promotion ‐ campaigns in schools are needed
 Make better use of empty retail space for pop up shops; creation of healthy
eating cafes in the High Road
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Housing and environment

The main points made were:
 There is insufficient social housing to meet demand
 It can take years to get to the top of the housing list even if classified as disabled
 Much of the social housing is isolated from public transport
 Flats in tower blocks are not attractive
 New housing schemes should provide more social housing (50% suggested)
Housing
 New housing projects need to be built by housing associations and the mix of properties
needs to ‘make sense’; e.g. attractive living spaces with properties appropriate to
occupiers’ needs
 Issues with privately owned properties: many vacant, many others overcrowded and/or
poorly looked after
 Overcrowded properties lead to socialising on the streets and can result in increased
antisocial behaviour. Better outdoor spaces and/or places to socialise would help
address this, also need space for children and young people
Environment
 Tottenham High Road suffers from traffic and parking issues. Restricted parking means
that High Road shops suffer
 Mention was made of the ‘I love Tottenham’ campaign. It is important to invest in the
future community of Tottenham and involve children and young people in the campaign
through schools and the college in Tottenham
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Empowering families

Why do some families feel disempowered?
The discussion initially focussed on understanding the possible reasons as to why families in
Haringey may not feel empowered:
 Families not feeling included or experiencing disengagement in their community (for
example, families who have come from other countries)
 Some families may not have the confidence or knowledge to seek support from the
local council or key services
 Having stronger and clearer links with schools and services that work collaboratively
with the family to develop children’s potential and provide a ‘moral compass’
Culture and community
 Go ‘back to basics’ and look at ways families teach children respect and good behaviour
 Negative media portrayals of young people paint them as ‘out of control hooligans’ with
no stable family relationships. If families are to be empowered there needs to be firmer
action on how children are raised
 Diversity and cultural/ religious differences should be recognised, but so should good
relationships with teachers, the police and other authority figures
 Community voices need to be shared, and Councillors should help facilitate this
Education
 Curricula should be designed to empower children and young people and give them key
life skills (including things like ICT and managing money)
 Schools also have responsibility to teach morals, values and principles as well as
citizenship education
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What is already happening in the voluntary sector to empower families?
 “Haringey Welcome” a project being delivered by Haringey Borough Council, HAVCO
and HALS (Haringey Adult learning Services) are working with new migrants to the
country that reside in the borough and recruiting Community Mentors to support
people integrating into the community
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Managing the media

How can the Borough overcome negative reports to bring jobs and facilities to the area?
 Provide positive examples of things done by young people
 Promote and publicise successful activities
 More activities could both be provided and better information distributed about them
 The Localism Act could provide a route to helping the VCS to influence local services and
be involved in the ownership of those services
 Previous experience on Broadwater Farm has shown that it is possible to avoid
bureaucracy and red tape to create opportunities for local people
 Need to bring youth groups together to exchange information and raise awareness
about the opportunities each of them offers
 Work not only in Tottenham but across the Borough as a whole
 Change parking restrictions to make Tottenham more business friendly
 Development proposals should not result in people leaving the area
Influencing Commissioners
 More transparency about where money is going. Communication from the Council over
finance going into Tottenham Hotspur staying in the area needs to be provided
 Improve volunteer brokerage to give opportunities for more people to volunteer
 Investigate and encourage collaboration, sharing knowledge and resources and avoid
replication
 Work on lobbying for strong social value when commissioning
 Encourage different commissioning models for different needs
 Encourage volunteering among older people
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Entrepreneurship

Technology
 A project was discussed which aims to empower the community via developing young
peoples’ media skills, introducing new technology for collaboration and running a
regeneration event for Social Media Week
 Tottenham should aim to bring in new resources and call on large businesses to engage
with the area, not just rely on government
Commissioning and contracting
 Council support for social enterprises would be beneficial. The Council could have a
stipulation in new contracting that they try and use local projects/ local young people.
Venues
 Red tape and high cost of venue hire must be addressed to encourage and support local
groups and projects
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Social enterprise and employment







Need to develop Tottenham’s future by providing hope for employment for the next
generation – both those who grow up in the area and those who migrate to Tottenham
in search for employment
Many contracts for services to the Council are given out to large organisations when
they could be contracting local organisations and employing local people, building
community spirit and developing work skills
Dealing with the drugs problem
Entrepreneurship skills must be nurtured in young people because they may lack these
entrepreneurial role models within their family
Creative industries are often particularly attractive to young people as a way of applying
their enthusiasm and getting them off the street
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Recommendations
Throughout the course of the discussions at the event, many themes seem to be consistent in
what delegates believe the council should be doing to help regeneration efforts in Tottenham.
These suggestions centred around: assets and open spaces; investing in future generations;
creating and maintaining a vibrant high street; nurturing a positive image of Tottenham;
supporting a strong not‐for‐profit sector; providing high quality housing; and sustaining a
cohesive community.

Assets and open spaces
There is considerable scope to make use of community assets and open space for activities that
support social, economic and environmental outcomes, a theme which is consistent with
Government rhetoric and priorities.
Recommendations:
 Enabling and supporting the creation of pop‐up shops, utilising shops and empty
buildings to support new businesses (including social enterprises)
 Incorporating community facilities and open space within any new development or
planned re‐development (eg St Ann’s hospital site)
 Actively facilitating a programme of community asset transfer where there are potential
community assets that groups have identified
 Encouraging community growing schemes – allotments, city farms and community
gardens – which can have multiple benefits: food production, cohesion, wellbeing and
civic pride.

Investing in future generations
The recent disturbances were inaccurately portrayed by some sections of the press and
political figures as ‘youth riots’8. However, it is clear that children and young people are crucial
to the prospects of the area and effort must be continued to involve them in shaping
Tottenham’s future.
Recommendations:
 Exclusions from school are a concern and with the closure of the Council’s behavioural
support team, an alternative source of support for young people at risk of exclusion
needs to be identified and provided.
 With some youth services and facilities having to be reduced, it is even more essential
that parents and young people know what is available. Effort needs to be put in to
ensuring accessible and accurate information is available – working through established
networks and organisations.
 Parents have an essential role to play in encouraging and supporting their children, but
(sometimes for understandable reasons – such as employment pressures) this is not
always evident. VCS organisations and schools could be used to engage parents and
provide important support and ‘extended or supplementary schools’ can also provide
valuable facilities to support broader community activity.
8

The average age of those arrested was 24; however, there was an age span of 12 to 57 and only 19% were aged under 18.
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Mentoring, coaching and other programmes to provide positive role models and
support for young people are empowering, make use of available human assets in the
community and can result in considerable future savings for the state.
Where youth centre provision is over‐subscribed or funding being withdrawn, it may be
feasible to relocate outreach services into schools.
Many young people feel their voices are not heard and their views not taken account of
in local decision making. There are numerous young people who want to give
something back to their community but feel there are insufficient opportunities for
them to do so. Organisations working with young people (both public sector and not‐
for‐profit) should work together to develop a strategic approach to involving them in
decision making. This could be jointly led by HAVCO and the Council.
Recent budgetary pressures have resulted in the introduction of charges for sports
facilities and other social activities. This acts as a barrier for many young people.
Conducting a cost‐benefit analysis of the impact of charging for a particular service or
activity would determine whether or not charging was a sensible strategy or a false
economy.
With the future of Tottenham Hotspur now secured in the area, there’s an opportunity
to re‐examine and strengthen the Club’s involvement in the community, particularly in
relation to young people.

A vibrant high street
A healthy, diverse and thriving high street is key to the regeneration of Tottenham. There are
numerous opportunities for supporting this, as well as the need to address some of the current
challenges.
Recommendations:
 Keeping the High Road clean and ensuring good air quality should be a priority, making
it an attractive place. The Council should consider incentives for encouraging civic pride
or explicit support for a civic society (this may or may not need to include financial
support).
 Getting a mix of SMEs and larger retailers is important for the High Street’s success.
Incentives could be offered for major retailers to open outlets in the High Road.
 Lobbying insurance companies and central government to minimise increases in
insurance premiums that will stifle enterprise and regeneration, or take steps to assist
companies and groups mitigate against the impact of increased insurance costs.
 Act to support a reduction in the number of betting shops and credit/ money lending
provision on the High Street that can blight the area and prey on vulnerable households.
This might be done through licensing, business rates or other business support
initiatives.
 Current parking restrictions have a negative impact on local people and businesses and
means that Tottenham is too often somewhere people ‘pass through’ without stopping.
Whilst supporting the Council’s efforts to reduce car use and carbon emissions, this
needs to be balanced with making it as easy as possible for businesses to thrive on the
High Road. One solution might be to allow free parking for restricted periods around the
High Road retail areas.
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Job creation remains one of the most important needs within the area. Every effort
must be made to use commissioning in the regeneration supply chain to create
employment opportunities within the community. Adopting social value clauses in
procurement can greatly assist local job creation and wealth retention to ensure
maximum value derives from regeneration investment.

A healthy community
The health and wellbeing of local people and groups will to a great extent determine local
outcomes. The significant variation in health outcomes, such as life expectancy, with nearby
areas need to be addressed through health services and initiatives to strengthen community
wellbeing.
Recommendations:
 There are (according to a Haringey Councillor who attended the event) fewer GPs and
dentists in Tottenham than in the west of the Borough, which has clear implications for
the area’s health and ought to be addressed.
 Mental health service provision is perceived to be diminishing in the area – with
services being moved to other Boroughs and sites – and steps need to be taken to
address this.
 Part of the St Ann’s site redevelopment could involve designating land that is unsuitable
for buildings (near the railway) for community allotments or gardens
 Support more health promotion campaigns within schools
 Healthy eating cafes and shops could be supported to develop on the High Road
(employing meanwhile use of retail units or other business support measures)

A positive image of Tottenham
The experience of riots in the 1980s shows how negative images of an area in the aftermath of
rioting can cause long‐term problems. Challenging negative images and portraying a positive
image of the area will be important to accompany the plans for regeneration.
Recommendations:
 Making greater use of social media platforms such as YouTube to communicate positive
images of the area and challenging the prevalent current negative images.
 The Council could establish some sort of competition for films (posted on YouTube) of
positive images of the area, building on the I Love Tottenham brand.
 Involving young people in the I Love Tottenham campaign – taking it to schools and
colleges.
 There is felt to be stigma associated with the area, particularly in relation to
employment, which needs to be addressed. Positive examples of job creation and
enterprise could be promoted to counteract the negative images.

HAVCO Report: Regeneration of Tottenham

A strong not‐for‐profit sector
Charities, community groups and social enterprises can contribute significantly to the area’s
regeneration in a variety of ways, as is recognised in the Council’s VCS strategy. The Council
must continue to support civil society to be sustainable and independent in order to better
deliver improved outcomes.
Recommendations:
 It is important for the Council to encourage long term change and capacity building
within the sector through ongoing dialogue and engagement with local people and
groups. The regeneration of Tottenham is a long term project and engagement needs to
be continuous with Third Sector organisations and the community throughout the
entire process. An engagement strategy, setting out expectations and plans for
involving local people and the sector would enable an effective dialogue and ongoing
relationship.
 The Council’s commissioning framework must reflect the added value of VCS service
delivery by including social value as part of procurement criteria. There is currently too
much scope for costs to become externalities for providers based outside the area, that
impact adversely on the community.
 There is considerable scope for the VCS to lead on the development of neighbourhood
plans, with the support of the Council. This would establish neighbourhood governance
and priorities and has the potential to leverage additional inward investment into
communities from the Community Infrastructure Levy and New Homes Bonus.
 Building on the previous mapping exercise that HAVCO undertook in 2009‐10, further
investigation could take place into determining the interventions that were having the
greatest impact in working with young people. Regeneration funding could be
channelled to these projects, where their demonstrable outcomes were consistent with
Council’s regeneration priorities.
 Poor performing public services were a luxury that the Council and the community
cannot afford. Where statutory (or other) youth services are failing to have a
demonstrable impact, alternative providers from the third sector ought to be pursued9.

The provision of high quality housing
Quality, affordable and suitably sized housing is crucial for people and can actively contribute
to the health, cohesion and economic prospects of an area. The regeneration plans offer an
opportunity to address current housing shortages.
Recommendations:
 Overcrowding and poor quality housing provision has a major adverse impact on the
health of the local population. Much of the current social housing stock is felt to be
isolated from public transport or other local facilities. Any new housing development
will need to be appropriate to meet the needs of its inhabitants and so effort must be
made to meaningfully involve citizens in the design of planned accommodation.

9

The introduction of the Community Right to Challenge, within the Localism Act, will mean this option can also now be
instigated by the VCS
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A lack of social housing provision clearly has a detrimental effect on the area and any
new development needs to provide a high proportion of social housing.
Mixed use and high density development are necessary to ensure development is
commercially viable, but this makes it essential to invest adequately in consultation at
the options and appraisal stage and in strategic plan‐making, in order to ensure planned
provision is consistent with local needs and aspirations.

A cohesive community
Tottenham’s diversity is a tremendous strength, but it can also create problems where tensions
emerge between communities and groups. Support for community cohesion, particularly in
light of the riots, is hugely important.
Recommendations:
 Efforts to integrate (not assimilate) new arrivals in the community must not be
jeopardised by budgetary constraints. Work must continue to ensure existing
communities are encouraged to recognise the contribution that different cultures make
to Tottenham as a whole.
 Whilst gated private developments may be attractive to their residents, they risk
creating divisions within the community that can have negative impacts. The Local
Planning Authority ought to recognise the hidden costs of allowing this type of
development to take place on the wider community.
 Planning gain agreements (through the new Community Infrastructure Levy and New
Homes Bonus) offer new opportunities to secure investment in community facilities and
the Council can support local groups to unlock these funds through neighbourhood
planning. Particular emphasis ought to be placed on securing investment for play space
for children and young people.
 Perhaps inevitably, given the recent disturbances, policing is seen as an important issue,
and there is widespread recognition that relations between the Police and the
community need to be strengthened. The perception that officers (both Police and
other public sector agencies) lack the skills and expertise to effectively engage local
people (particularly young people) could be addressed with training and mediation
work that the VCS is well placed to provide.
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Appendix 1: Resources and further information
Have your say Tottenham:
http://www.haringey.gov.uk/index/housing_and_planning/rebuildingtottenham.htm
Haringey Council Voluntary Sector Strategy:
http://www.minutes.haringey.gov.uk/mgConvert2PDF.aspx?ID=24328
Haringey’s Third Sector Mapping Report 2009‐10:
http://www.havcoharingey.org.uk/images/uploads/HAVCO%20Final%20TSO%20Report%20‐
%204th%20February%202010.pdf
After the Riots: Taking Tottenham Forward Recommendations of the Tottenham Community
Panel
http://www.haringey.gov.uk/after_the_riots‐taking_tottenham_forward‐final.pdf
Building a Thriving Third Sector in Haringey: Additional Recommendations & Action Plan:
http://www.havcoharingey.org.uk/images/uploads/Additional%20Reccommendations%20%20
Action%20Plan%20FINAL%20for%20PMG%20‐%202010%20_1_.pdf
Tottenham’s Future: HAVCO’s Feedback Report
http://www.havcoharingey.org.uk/images/uploads/Tottenham%20FINAL.pdf
Urban Forum Localism Act briefing:
http://www.urbanforum.org.uk/briefings/localism‐act‐briefing
Local Democracy Revisited – the changing role of local councillors (Urban Forum):
http://www.urbanforum.org.uk/research‐reports/local‐democracy‐revisited‐the‐changing‐role‐
of‐local‐councillors
Portas Review:
http://www.bis.gov.uk/assets/biscore/business‐sectors/docs/p/11‐1434‐portas‐review‐future‐
of‐high‐streets.pdf
Building the Big Society policy paper (2010):
http://www.conservatives.com/~/media/Files/Downloadable%20Files/Building‐a‐Big‐
Society.ashx
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Appendix 2: List of participants
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.

Abdi Rageh
Adam Hunt
Amanda Maclean
Amin Abdella
Ania Chester
Candace Cotton
Clasford Stirling MBE
David Kirkwood
Dorothy Osei
Isha Turay
Jazz Rasool
Jean‐Marie Akkerman
John Bevan (Cllr)
Leander Neckles
Leione Kerr‐Armstrong
Lynda Brennan
Mathilda Lewis
Maxine Morley
Naeem Sheikh
Nevil Hartley
Nicky Price
Nigel Gansell
Oncu Gocebe
Russel King
Sandra Capelo
Sona Mahtani
Susan Humphries
Stephen Wish
Tyrone Mckay
Veronica Cheyne

White Star Youth Association
Haringey Council
Back To Earth Projects
Haringey Citizens Advice Bureau
Haringey resident
Selby Centre
Haringey Council
Selby Centre Trust
Selby Centre Trust
African Family Services
Haringey Community Circles
Cirque Nova LTD
Haringey Council
Necko Consultancy
Haringey Community & Police Consultative Group
Acting Out
Mothers And Daughter Support Group UK
Haringey Advisory Group on Alcohol (HAGA)
HAVCO
Trinidad & Tobago Association
Tottenham Traders Partnership
Haringey resident
Day‐Mer
Bridge Renewal Trust
Eyes Wide Open
Selby Trust
Haringey Council
Polar Bear Community Ltd
Higher Heights Youth & Community Organisation
Selby Centre Trust
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Anne Lippitt
David Lammy MP
Gloria Saffrey‐Powell
Toby Blume
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Urban Forum

Unit 336 Lee Valley Technopark
Ashley Road
London N17 9LN
Telephone: 0208 880 4046
Fax: 0208 880 4088
E‐mail: info@havcoharingey.org.uk
Website: www.havcoharingey.org.uk
Charity No: 1100710

Company No: 4720872

